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Pinecrest High School
2022-2023 School Improvement Plan

Mission:
Pinecrest High School creates a supportive, engaging, and safe learning environment that builds knowledge, skills, and abilities needed for future success.

Vision: Pinecrest High School will ensure that educational experiences inspire students to reach their full potential and lead productive lives in an ever-changing
world.

Goals:

By June 2023, Pinecrest High School will work to increase the overall English 2 composite from 68.4% to 80.4% or better.

Closing the Gap

Performance Indicator:  Close the achievement gap of Black students comparative to the overall population by 10 percentage points, from
34.6 to 24.6 while increasing student performance in all groups.

Data Source:  School GLP Baseline Year:  2021-2022 Baseline:  34.6

Target Date:  June 2023 Target: 24.6 Actual:

Performance Indicator:  Close the achievement gap of Economically Disadvantaged Students (EDS) comparative to the overall population
by 10 percentage points, from 27.3 to 17.3 while increasing student performance in all groups.

Data Source:  School GLP Baseline Year:  2021-2022 Baseline:  27.3

Target Date:  June 2023 Target: 17.3 Actual:

Performance Indicator:  Close the achievement gap of Students With Disabilities (SWD) comparative to the overall population by 10
percentage points, from 39.6 to 29.6 while increasing student performance in all groups.

Data Source:  School GLP Baseline Year:  2021-2022 Baseline:  39.6

Target Date:  June 2023 Target: 29.6 Actual:



By June 2023, Pinecrest High School will work to increase the overall Math 1 composite from 32.4% to 52.4% or better.

By June 2023, PHS will meet growth in the SWD (students with disabilities) subgroup.

Increase teacher satisfaction at Pinecrest High School as evident through the increase in overall school satisfaction within the “strongly agreed” category of
the Teacher Working Conditions Survey, and continue our reduction in teacher turnover.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
At Pinecrest High School, teachers in every department work
collaboratively to help build mutual respect among colleagues and
students in order to reinforce classroom and school rules. Teachers at
Pinecrest seek to build relationships with students in order to solve
problems that arise in the classroom, communicate with colleagues in
the school to help problem solve, and work with counselors and
parents to help manage emotions that arise from students. Teachers
utilize clubs, sports, and other extracurricular activities to build positive
relationships with students. Teachers use these extracurricular activities
to help reinforce school rules and procedures in order to maximize
student participation and a sense of belonging. Beginning teachers are
given assistance throughout the school year with the BT Mentoring
Program. Pinecrest’s PBIS and MTSS supports students and teachers
through positive behavior interventions. 

Data Collection: Club Roster Sign in Sheets, AYPN data, Athletic Team
Rosters, PBIS Nominations- (Monthly nominations, behavior tracking,
weekly nominations), Counselor Meeting Logs, Educator Handbook
entries, 

 Pinecrest cell phone policy

student discipline matrix

PBIS- MTSS

Educator Handbook data analysis 

Limited Development
11/12/2021



How it will look
when fully met: Upon full implementation, Pinecrest High School will see and decrease

in student discipline incidents and an increase in student achievement
and engagement. This shift will be seen through a decrease in discipline
incidents in Educator’s Handbook, classroom management feedback
given during walkthroughs and observations, as well as scores on
common assessments and state tests. Pinecrest will also see a decrease
in MTSS referrals and an increase in PBIS awards. 

Catrina Nordgren 06/09/2023

Actions 0 of 6 (0%)

10/20/22 The school administration updated and implemented the discipline
matrix.

Catrina Nordgren 06/09/2023

Notes: School administration revisited the discipline matrix during the summer
of 2022. Based on Educator Handbook data, teacher feedback, and
stakeholder feedback the tardy policy, cell phone policy and dress code
policy were deemed as focus areas for the 2022-2023 school year.

10/20/22 School administration communicated the revised discipline matrix to
the staff, students, and stakeholders.

Catrina Nordgren 06/09/2023

Notes: School administration communicated the new revised discipline matrix
with teachers, students and stakeholders. Communication is frequent
and documented through Weekly Updates, School Messenger, and
direct administrative communication. Administration and staff monitor
communication and implementation using Educator Handbook data,
MTSS procedures, and the PBIS system

10/20/22 Data is being collected through PBIS, MTSS, and Educator Handbook.
The administrative team and the School Improvement Team analyzes
the data in their weekly and monthly meetings to ensure the process is
successful.

Catrina Nordgren 06/09/2023

Notes: The school administrative team meets twice a week to examine school
discipline data, MTSS referrals and interventions, and PBIS data. The SIT
team meets monthly to both analyze the data as well as provide
departmental and parental feedback on the success of the programs
addressing student behavior.

10/20/22 Administration has developed a walkthrough schedule to ensure
frequent and constructive feedback is given to teachers in a timely
manner

Stefanie Phillips 06/09/2023

Notes: School administration conducts weekly walkthrough by department.
Administrators are assigned a new department to observe each week.
Administration provides immediate feedback using a walk through
Google form. This ensure administrators are seeing a variety of



instruction and teachers are receiving diverse feedback from the
administrative team.

10/20/22 Pinecrest High School PBIS team redesigned and implemented a new
PBIS system.

Catrina Nordgren 06/09/2023

Notes: Pinecrest High School developed a new and more inclusive PBIS system.
Teachers submit students for PBIS awards based on the new PBIS
matrix, Respectful, Responsible, Safe, and prepared.

10/20/22 Pinecrest MTSS Team has redesigned and communicated the new MTSS
process and support interventions.

Catrina Nordgren 06/09/2023

Notes: Mrs. Alvita Thomas, with the assistance of the MTSS team, has
streamlined the new MTSS process for student referrals. Paired with Mr.
Rodriguez and the PBIS team, the MTSS team is able to identify
students in need of additional behavioral support and provide
strategies to teachers.  The MTSS and PBIS teams will continue to
identify and support students throughout the year.

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teachers at Pinecrest High School post weekly lesson plans to Canvas
courses for all stakeholders. Teachers work collaboratively within their
weekly PLTs and with EC teachers to help align unit instruction and
differentiation for all sub-groups. Teachers meet weekly within their
content areas to create and revise meaningful lessons and activities,
and follow a district published curriculum map. Teachers work
interdisciplinary in order to reach sub-group students (ESL, EC, etc.).
Content areas within departments utilize diagnostic assessments in
order to gauge where students’ knowledge/performance lies at the
beginning and end of each unit. (CommonLit, iReady, NC Check-Ins,
teacher made assessment, etc.). Teachers also work collaboratively in
order to accommodate and differentiate instruction for all students.
Teachers reflect in PLTs on how to better align curriculum standards and
discuss the current evaluation process of students.

Data Collection: Canvas, NCEES, NC EOC data, Department common
assessment data, State Exams, Credentials, and Performance based
measurements for CTE classes.

Limited Development
09/21/2022



How it will look
when fully met: Upon full implementation, all content areas within departments will

utilize collaborative until planning and common assessments to monitor
and assess student learning. Data will be collected from PLT minutes,
departmental Canvas courses, NCEES, NC EOC data, department
common assessment data, CTE state examinations, CTE Credentials, and
Performance based measurements for CTE classes.

Closing the gap goals:

● Close the achievement gap of Black students comparative to
the overall population by 10 percentage points, from 34.6 to
24.6 while increasing student performance in all groups by June
2023.

● Close the achievement gap of Economically Disadvantaged
Students (EDS) comparative to the overall population by 10
percentage points, from 27.3 to 17.3 while increasing student
performance in all groups by June 2023.

● Close the achievement gap of Students With Disabilities (SWD)
comparative to the overall population by 10 percentage points,
from 39.6 to 29.6 while increasing student performance in all
groups by June 2023.

Pauline Pearce 06/09/2023

Actions 0 of 3 (0%)

10/20/22 Pinecrest will continue to use content and department PLTs to design
and align instruction to the North Carolina Standard Course of Study
and the Moore County Curriculum and Pacing guides.

Jennifer Patterson 06/09/2023

Notes: Pinecrest High School requires weekly PLT meetings within departments
and subject areas. PLT minutes are recorded within Canvas. Teachers
use their PLTs to design engaging instruction, align lessons, and create
common assessments to monitor student data.

10/20/22 Pinecrest High School will design and implement common assessments
and NC Check ins and final assessments such as End of Course tests, NC
CTE exams, and CTE credentialing to monitor student learning in all
subject areas.

Jennifer Patterson 06/09/2023

Notes: Although many departments already implemented common
assessments, NC Check Ins are new to the Math 3, Biology, and English
2 classrooms. These common assessments will allow teachers and
administration to monitor student learning and identify students who
need small group instruction or remediation. PLTs, the School
Improvement Team, and school administration will review the data in
their weekly and monthly team meetings.



10/20/22 Pinecrest High School will require all teachers to create and publish
weekly lesson plans within their Canvas Courses for all stakeholders.

Amanda Carpenter 06/09/2023

Notes: Teachers post weekly lesson plans within their Canvas courses. School
administration reviews weekly plans and provides feedback as needed.
This system helps ensure the curriculum is aligned to the North Carolina
Standard Course of Study as well as the Moore County Curriculum and
Pacing Guides. Administrators also attend content are PLTs to monitor
the unit planning process and provide feedback.

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest utilizes Multi-Tiered Support System (MTSS), led by Ms. Alvita
Thomas, which promotes improvement in student outcomes using
research-based academic and behavior practices. This is a necessarily
broad approach in which students who do not fall into the 1st of 3 tiers
(by academic performance) are given specific interventions. The tiers
exist in an upside-down, with a 1st tier of 85% of students’ typically not
needing interventions, but 15% fall into the 2nd and 3rd tiers. These
interventions depend on the root issue (behavioral or academic) and
can vary in their approach, but are based upon evidence and
collaboration between teachers, support staff, and administration.

A complementary program at PHS is the Positive Behavior Intervention
and Supports (PBIS), a program using the same multi-tiered philosophy
to encourage and reward positive behavior. Students who fall into the
2nd and 3rd tiers of the triangle, similar to the MTSS, are given
staggered interventions.

MTSS and PBIS are both behaviorally focused (particularly the latter)
but ultimately focus on instruction, as behavior can be as much of a
barrier to learning as knowledge gaps. Interventions included in MTSS
include academic as well as behavioral.

Professional Learning Teams (PLTs) are groups of teachers. These groups
can exist as departments (English PLT), subjects (English III PLT) or by
grade-level. These groups typically meet weekly and record their

Limited Development
10/19/2022



minutes. Their primary task is to use data to inform instruction,
evaluations, and student surveys. The data can come from EVASS, state
assessments, local assessments, and school-level assessments. Some
teachers also use other forms as data, such as Student Perception of
Teaching Surveys (SPOTS).

Teachers are encouraged to attend applicable professional development
that will allow them to gain more knowledge in subject areas, areas of
class management, and new technological offerings to improve
instruction. Teachers offer a variety of instruction to help students with
differentiating learning styles and assess students in multiple different
ways.

How it will look
when fully met: Upon full implementation, Pinecrest High School will have a detailed

database of students who were referred to MTSS as well as the
interventions available by tier. All students and staff will participate in
the PBIS program by awarding students behavior points. Data collected
throughout the process will include PBIS meeting minutes, MTSS
committee meeting minutes, Educator's handbook data, PBIS system
database and awards, as well as teacher feedback in the end of the year
surveys. 

Joseph Vrnak 06/09/2023

Actions 0 of 4 (0%)

10/20/22 Pinecrest High School will create a MTSS Tiered instruction database
and used by MTSS team members.

Joseph Vrnak 06/09/2023

Notes: A database will be created with the different MTSS Tiers (1-3) and
interventions. Students will be entered into the database based on the
tier/ interventions. All interventions for the students will be entered
into the database along with the results of the interventions.

10/20/22 PBIS data will be collected on a daily basis at Pinecrest High School and
used to encourage students to engage in positive behavior on campus.

Denise Olson 06/09/2023

Notes: Teachers and staff members will use the QR codes/ link to the PBIS
rewards system to award points to all students who are representing a
positive behavior in their classroom, going above and beyond to help
others, or for a student who is making progress towards a goal.

10/20/22 Teachers will meet in their PLT's to discuss behavior interventions and
classroom management practices.

Pauline Pearce 06/09/2023

Notes: Teachers will meet at PLT's once a month to discuss classroom
management strategies that are working and ones that are not working.



Teachers will then collaborate with beginning teachers in their
departments to share strategies of what works and what does not work
in the classroom.

10/20/22 Teachers are encouraged to attend professional development
opportunities throughout the summer and school year.

Stefanie Phillips 06/09/2023

Notes: Teachers and support staff are encouraged to participate in professional
opportunities provided by Moore County Schools along with outside
sources. All teachers are encourage to attend the Moore Learning
Conference held in the summer months. The professional development
opportunities help teachers learn new classroom management
strategies, new technology/ classroom resources, and help teachers
become experts in their fields.

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High School works to attend to all of our students’
social-emotional needs, as well as our educational goals. They
implement Moore County Schools Instructional Framework into all
lessons which includes creating positive classroom culture and
environment across campus. They work hard to make Pinecrest a place
to learn and grow educationally, socially, and emotionally. Students are
assigned to counselors by last name so that counselors can develop
relationships and help students reach their post-secondary goals.
Counselors support students’ post-secondary goals by helping students
explore career interests through career and technical education
courses, ROTC, Arts, and dual enrollment classes. Counselors are paired
with assistant principals to help build additional relationships with the
students outside of the classroom. They work together to learn
information about students’ backgrounds, demographics,
socioeconomic barriers, and any mental health needs so that they can
best support the students in and out of the classroom. Counselors will
share relevant information with the students’ teachers to help alleviate
any barriers in the classroom. Teachers work hard to build relationships
with all students. Teachers also have access to additional student
support staff at Pinecrest High School: Exceptional Children case
managers, career development coordinator, school social worker,
school psychologist, an At-Risk counselor, school nurse, and a
scholarship coordinator. Pinecrest also has access to the school-based
mental health team member assigned to district 3, Kim Edminster, who
will assist with alleviating any barriers in receiving therapy, counseling,

Limited Development
10/19/2022



and behavior interventions. Counselors and the county’s student
support team work together to keep an active list of available therapists
that work with adolescents in Moore County if they need additional
mental health support.

             Teachers, students, and staff are given ongoing training on the
Signs of Suicide (SOS) and SSARS (Say Something Anonymous Reporting
System) every spring. Pinecrest High School also implements MTSS
interventions for all students (Tier 3) to include PBIS. The MTSS team
helps teachers, support staff, parents, and others develop Tier 2 and 1
interventions for students who are in need of additional support. PBIS
rewards tracking system is available to all faculty and staff at Pinecrest
High School. This allows everyone to reward students for positive and
helpful behavior, which helps with building a positive school culture and
climate. Students are also encouraged to join clubs, sports, arts
programs, and other activities that help them find ways to be included
in Pinecrest’s community. There are several clubs that are tailored to
welcoming new students to Pinecrest and developing a positive school
climate, including Positive Psychology Club and Student 2 Student.

How it will look
when fully met: This objective is fully met when ALL teachers are attentive to students'

emotional states, guide students in managing their emotions, and
arrange for supports and interventions when necessary. 

This is not part of our focus plan. No action steps needed. 

Sarah Thomas 06/09/2023

Actions

Notes:

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High school works to welcome all students to our campus.
Counselors meet with their counterparts at middle schools and other
feeder schools in our area to help all 8th grade students become
prepared for moving to the high school. Clubs, Arts, ROTC, and athletic
teams visit local middle schools to expose students to educational
opportunities available at Pinecrest. We assist them with course
offerings, available pathways, educational opportunities, clubs, and
avenues to success at Pinecrest. All students have the opportunity to

Limited Development
10/19/2022



meet with their counselors during the summer when they enroll at
Pinecrest. We provide a New Student and Freshmen Orientation in the
summer before the school year starts, which is open to all freshmen
and students new to Pinecrest. We also offer Back to School Night so
that students and parents have the opportunity to meet their teachers
before the school year begins. Rising freshmen who are identified as
at-risk in the feeder middle schools, are invited to the Power Up
Summer Academy at Pinecrest, which helps them develop their math,
reading, writing, and social skills through a 6-week long program led by
Pinecrest faculty and staff.

Students are assigned to counselors by last names so that the
counselors can follow their progress throughout their 4 years of high
school. They also work hard to build relationships with their students
and help them find out their goals for after high school. Counselors also
develop 4-year plans to assist students in their post-secondary goals.
Counselors give students access to additional resources that will assist
them in determining their future plans through military service, trade
schools, colleges, universities, or the workforce. They partner with our
career development coordinator to help students access WorkKeys and
ASVAB assessments, along with developing career plans through Career
and Technical education courses offered at Pinecrest. There are
numerous pathways offered at Pinecrest High School that allow
students to discover their passions for life and post-secondary
goals/plans. Students are allowed to dually enroll at Sandhills
Community College (pending GPA requirement- unweighted GPA of a
2.8) to obtain college credits and work towards their post-secondary
goals. There are a variety of classes offered at Sandhills that allow
students to work to their Associate’s Degree in a variety of areas.
Pinecrest offers a dual enrollment counselor that assists students in
course selection and working towards their educational goals through
Sandhills Community College. They also assist students with applying
for the Sandhills Promise, which removes the financial barrier from
students who are choosing to pursue their education at Sandhills
Community College.

Teachers work within professional learning teams to develop lesson
plans, strategies, and techniques based on historical and current data.
This allows teachers to evaluate their current teaching techniques,
collaboration, and implement new strategies if needed. Teachers review
data and evaluate all students’ performances. They then take the data



to develop plans to bridge gaps in learning. Pinecrest High School offers
teacher led tutoring and student led tutoring daily.

How it will look
when fully met: Counselors will work with administration to welcome all students to

Pinecrest's campus. We will meet with feeder schools to promote our
academic programs, Arts, CTE, Athletics, Clubs, and extracurricular
opportunities that students can be involved in during rising 9th grade
registration. Administration, counselors, and key staff members will
collaborate and create a freshmen/new student orientation in the
beginning of August each year. This will allow students to come to
campus and participate in multiple activities to acclimate to their new
school. Students will also be assigned to counselors by their last name
so that they can develop four year plans and post-secondary goals. Data
will be collected through Performance Matters, graduation credit check
sheets, orientation attendance data, and mentorship programs. 

Stefanie Phillips 08/28/2023

Actions 0 of 4 (0%)

10/20/22 Pinecrest High School administration will communicate with feeder
school administrators on the plans for rising 9th grade enrollment and
new student orientation.

Stefanie Phillips 03/15/2023

Notes: School administration and counselors will meet with feeder schools in
March of 2023 to communicate the plans for enrolling the rising 9th
grade students into Pinecrest High School.

Administration will work closely with the district to set up the new
student/ orientation dates for August of 2023 as soon as possible
(approximately 7/31/2023).

10/20/22 Pinecrest High School counselors and career development coordinator
will meet with rising 9th grade students to highlight key programs at
Pinecrest High School during a rising 9th grade night.

Sarah Thomas 04/30/2023

Notes: Counselors will host a rising 9th grade night for all future 9th grade
students to highlight our career and technical education classes, arts
programs, ROTC, and other programs at Pinecrest High School. Core
content teachers will be available to meet and discuss curriculum with
all parents and students. CTE, Arts, and elective teachers will also be
able to highlight their programs and help students gain interest in the
varying programs. Data will be collected via sign in sheets to determine
parent/student engagement in the classrooms.



10/20/22 Pinecrest High School counselors will meet with every student on their
assigned caseloads to help students plan their four year of high school
and post-secondary plans.

Sarah Thomas 06/09/2023

Notes: Counselors at Pinecrest High School will meet with students in
March/April of 2023 to help them select classes for the upcoming
school year and discuss their post-secondary goals. All students are
required to meet with their counselors to go over their course
selections and make sure they align with their post-secondary goals.
Counselors will also evaluate the student's four year plans every
summer and evaluate educational opportunities for all students.

10/20/22 Pinecrest counselors will provide information and opportunities for a
variety of post-secondary goals for all students.

Sarah Thomas 06/09/2023

Notes: Pinecrest counselors, career development coordinator, scholarship
coordinator, and administration will make sure all students have access
to post-secondary career/ college opportunities throughout the school
year. Students will be encouraged to participate in CFNC's Free
Application week, ASVAB testing, military recruitment opportunities,
college/university visits, and career exploration throughout the school
year. School counselors will continuously update their website to insure
all students have accurate and up to date information about scholarship
opportunities available to them.

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment: Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development

Full Implementation
11/12/2021



is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the
district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment: Pinecrest High School's School Improvement Team meets monthly to
review school improvement data. The school leadership team meets
twice a week to plan and monitor the school improvement efforts.
Pinecrest High School utilizes multiple leadership teams to support
school improvement. The School Improvement Team consists of elected
officials from each department, the principal, and the team project
coordinator. The School Improvement Team is supported by the school
administrative team, department chair people, PBIS team, MTSS team,
and department level professional leadership. Each team reviews
aspects of the school improvement process and reports back to the
School Improvement Team to support the implementation of effective
practices.

Elected officials are voted for representation from each department for
the School Improvement Team
Departments meet once a month, PLTs meet weekly, PBIS meets once a
month, MTSS meets once a month, administration meets once a week
PBIS - each department has a representative to discuss behavioral
supports to meet academic successes.
MTSS - each department has a representative to discuss research based
strategies to support academic support
PLTs - discuss best practices, analyze assessment data to drive
instruction, quality of meetings, driven by a common vision/goal
PLTs have created a culture that is safe to discuss classroom practices
and difficult situations
The way each community is divided allows for shared leadership among
our school.

Full Implementation
11/12/2021



Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High school will Incorporate team structures into the school
improvement plan and school governance policy. Pinecrest will develop
written statements of purpose and by-laws for each team’s operation,
including but not limited to the staff handbook, MCBOE Policies, Staff
Canvas Course, Educator’s Handbook, and the PBIS Mission Statement.
Pinecrest Administration and leadership teams will develop plans for
the year and specific goals for each team.. Leadership teams will ensure
all teams prepare agendas for their meetings, maintain minutes, and
catalog their work products in the Staff Canvas course. Each team will
maintain a file of the agendas, work products, and minutes of the all
teams to department heads, administrators, and in the Staff Canvas
course. Pinecrest Leadership will ensure there is adequate time for
teams to conduct business and meet the expectations of district and
school policy. The Exceptional Children and 504 teams will ensure
teams receive timely access to information including student progress
data summaries of classroom observations, 504 plans and IEPs.
Pinecrest leadership has provided professional development on
effective teaming practices, including MTSS and PBIS.

Full Implementation
11/12/2021

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High School’s administration consistently monitors curriculum
and classroom instruction. Administration conducts weekly
walkthroughs and provides feedback to teachers. Professional
Development for annual curriculum and instruction is provided to
teachers. Pinecrest’s administration requires teachers to publish their
lesson plans within Canvas for all stakeholders. Teachers are given
feedback prior to the delivery of the lesson. Additionally Pinecrest has

Full Implementation
11/12/2021



structure in place to support beginning teachers as they enter the
teaching field. The Beginning Teacher Program allows administration to
cover best instructional practices and classroom management
techniques to improve instruction. Additionally, our Master Teacher
Program provides immediate hands-on support within the classroom
for beginning teachers in the STEAM disciplines. 

Weekly department walkthroughs
Weekly lesson plans with principal feedback
Formal observations
Master teacher, Linda Harvel, being a BT classroom resource
Beginning teacher program that focuses on classroom instruction

Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High School uses teams at different levels to collect and
analyze data to inform school improvement efforts and professional
development needs:

Professional Learning Teams (PLT, which includes subject and/or
departments) - EVAAS, EOC, check-ins, common assessments

Admin team - EVAAS, Teacher observation data, Discipline data,
MTSS/PBIS data, Attendance report data, PLT minutes, ACT data,

School Improvement Team (SIT): EVAAS, Teacher Working Conditions
Survey, EOC and NC Check-In data, ACT, Critical Needs Assessment

School-Wide Professional Development Needs are strongly influenced
by the Teacher Working Conditions Survey, as well as general input from
the three teams listed above. Smaller Scale professional development is
encouraged and voted on by the School Improvement Team.

As for School Improvement, information flows from PLTs and the Admin
team to SIT for our overall School Improvement Goals. Since SIT is
comprised mostly of a member from each department, there is a
constant flow of information back and forth. This also occurs between

Full Implementation
11/12/2021



the administrative team, which has at least one member present during
each SIT meeting. The School Improvement Plan is ultimately set by the
School Improvement Team, which uses the above testing data in order
to form goals, and all of the rest of the data in order to create goals,
action steps, and monitor their effectiveness.

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County schools works directly with Pinecrest high school to
recruit qualified faculty, staff, and employees by providing teacher job
fairs, social media campaigns, and recruiting events at local colleges and
universities. The hiring process includes the expertise of administrators,
faculty, and staff who pull together to interview the potential
candidates. We also implement a program called “Teacher Assistant
(TA) to Teacher.” This program encourages eligible teacher’s assistants
to grow into a teaching position. We use an equitable and consistent
teacher evaluation process where teachers and staff have access to the
standards and know what is expected of them. NCEES is our
standardized evaluation system where teachers/ staff can submit their
Professional Development Plans and review their comprehensive
evaluations for each year.

Faculty and staff members are offered a teacher survey at least once a
year and administration reviews the data. Once the data has been
reviewed appropriate changes will be made to help benefit the staff as
a whole for future years. All new teachers are welcomed into the
Pinecrest family with an in depth orientation, supplies, shirts, and
resources on transitioning to Pinecrest. Administrators work to build
relationships with all new and returning teachers and remain visible,
approachable and responsive to all teacher’s needs. Administrators and
department heads work hard to retain staff by allowing for autonomy in
lesson planning and course offerings for future years. The department
heads solicit input for course offerings and tailor courses to student
interests. They also request input from teachers on courses they prefer
to teach and work with planning period assignments for teachers with
additional duties.
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Pinecrest also supports the Beginning Teacher (BT) program, and all
new teachers and those who are new to the secondary level are
partnered with a mentor teacher for a period of three years. These
beginning teachers spend at least 4 hours monthly with a qualified and
trained mentor teacher, as well as monthly Beginning Teacher meetings
and periodic supplemental trainings.

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
Pinecrest High School’s school administration communicates regularly
with all families and key stakeholders in multiple ways. Weekly phone
calls are sent home via SchoolMessenger on Sunday nights to prepare
students and families for the upcoming week. There is also an email
that is attached to the email that goes directly to the email addresses
provided by the parents. The email is offered in English and Spanish for
families to read at their convenience. Messages are also posted on the
Pinecrest High School website. Parents and guardians have access to
the student handbook via the Pinecrest website.

Pinecrest organizes a diverse array of communication techniques to
reach the parent of our diverse population. We offer Back to School
night for all families, but provide additional support to our native
Spanish speaking families via a Hispanic Parent night. This night offers
communication from our principal in English and Spanish with the help
of Moore County School’s Spanish translators. All Moore County
Schools forms are offered in English and in Spanish. We also have
several faculty and staff members who speak multiple other languages
that can help support communication for all families.

The parents of Pinecrest high school have the ability to continuously
monitor their students’ progress in current classes in the language of
their choice through Parent Portal via the PowerSchool application.
Parents can also choose to monitor their student’s assignments and
class announcements in Canvas as a parental observer. Teachers are
required to update student’s grades every Wednesday and send out
progress reports multiple times a semester. Teachers are available to
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meet with parents, at scheduled times, before and after school to assist
with communication of student and parent goals for their classes.
Parents also have a voice that can directly affect school improvements
through the parent SIT representative, and PTSA involvement.


